
BoQ-friendly.  
Programme-protected.
Delivering complex residential and commercial projects.

Specialist Contractor  ·  Pembrokeshire  ·  Ceredigion  ·  Carmarthenshire

Partnership Overview
For Architects & QSs



WHAT WE’RE BEST FOR
Project size £250k–£1.5m+; architect-led residential and commercial construction.
Design-intensive projects requiring coordinated delivery of structure, envelope, services,
and finishes. Well suited to schemes where programme control and interface
management are critical.

HOW WE PROCURE
Negotiated contracts preferred. QS-prepared BoQs welcomed. Two-stage and architect-
led tenders by preference. Open tenders considered selectively — where scope clarity
and programme realism exist.

PROGRAMME PROTECTION
1.Early long-lead procurement strategy — Critical items identified and secured

during pre-construction to protect the critical path.
2.Formal change control — Time and cost implications assessed and agreed prior to

instruction. 
3.Defined stage gates — No progression beyond key construction stages without

inspection, sign-off, and interface confirmation. 
4.Active programme monitoring — Regular review of sequencing, specialist

coordination, and supply chain performance.

CLARIFICATIONS & VALUE ENGINEERING
We price with clear assumptions and exclusions, flag provisional sums, and state
programme and interface risks upfront. We propose VE only where it improves
buildability, programme certainty, or long-term performance.

We will not compromise: Structural integrity  ·  Thermal, airtightness, or acoustic
performance  ·  Waterproofing systems  ·  Architectural details critical to building fabric,
weathering, or longevity

H&S, INSURANCES & SITE CONDUCT
Formal Construction Phase Plans on all projects. Task-specific RAMS prepared and
briefed. Regular inspections and toolbox talks. Managed under a formal H&S system
(Citation / Atlas).

All works are undertaken with full RAMS, inspections, and a formal health & safety
management system.

Contract Works

Project-specific
Employers’ Liability

£10m
Public Liability

£10m



Our project reviews include:

Written summary: key risks, clarifications, and decisions required.
Programme view: long-lead items and critical path notes.
Risk checklist, updated where appropriate.

BUILDABILITY NOTES
Short technical notes on common RIBA Stage 2–4 decisions:

Floor build-ups and underfloor heating — sequencing, curing periods, and finishes
coordination 
Building services integration — design freeze, procurement timing, and
commissioning sequence 
Envelope and glazing packages — long-lead management and interface control
Structural and service penetrations — coordination prior to construction 
Variation control — maintaining scope, cost, and programme alignmens

Book a 20 Minute Project Review
Share your drawings or specifications. We’ll return a written summary covering

buildability risks, long-lead items, and programme flags.



CAPABILITIES

• Delivery of architect-led residential and commercial projects
• Enabling works, groundworks, and infrastructure
• Structural and envelope construction
• Coordinated services installation through specialist supply chain
• External works and integrated site delivery
• Full internal construction and fit-out
• Programme, interface, and quality management

BUILDABILITY NOTES
Short technical notes on common RIBA Stage 2–4 decisions:

Floor build-ups and underfloor heating — sequencing, curing periods, and finishes
coordination 

Building services integration — design freeze, procurement timing, and
commissioning sequence 

Envelope and glazing packages — long-lead management and interface control

Structural and service penetrations — coordination prior to construction 

Variation control — maintaining scope, cost, and programme alignmens



Specialist Contractor  ·  Pembrokeshire  ·  Ceredigion  ·  Carmarthenshire

“We work best where there is clarity, collaboration, and a
shared commitment to quality.”

E: info@adrefconstruction.co.uk   ·   T: 07729 719652   ·   W: adrefconstruction.co.uk
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